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, Tom tit y twéng/dy 4n
a) Y twong chinh caa du an.

Huyén Tan Hong qué huong em, nghé chin nudi phat trién manh. Dac biét 13 chan
nudi bo dugc phét trién rat rong réi. Nhiéu thuc pham dugc ché bién tir thit bo ra doi
da tan dung duoc cac nguyén liéu: Thit bo, xwong dng bo, 1dong bo. Riéng phan da bo
thi chua duoc tan dyung. Bang sy tim tdi hoc hoi, nhém em da nghién ciru cdng thic
dé ché bién va khinh doanh san pham duoc tao ra tir da bo d6 13 mon in pa té da bo,
mot mon dn ngon, bod dudng dé phuc vu nguoi tiéu ding, tién téi phat trien kinh doanh
& dia phuong, va tién dan sang céc tinh khac, dwa san pham paté da bo cua ving dat
Tan Hong dén tay ngudi tiéu ding trong ca nudc.

b) Md ta san pham/dich vu, gia tri cia dw an.

Paté 1a mot trong nhitng thuc pham an nhanh duoc nhiéu ngudi tiéu ding ua thich,
B0 c6 gié tri dinh dudng rat cao, dwoc ngudi tiéu ding chon dé phuc vu nhu cau cho

ca gia dinh hang ngay hoac trong nhitng ngay 2, tét.



Noi dung chinh cia dw an

A. Téng quan dé an

POI TAC HOAT PONG | GIAI PHAP | QUAN HE KHACH | PHAN KHUC
CHINH CHINH GIA TRI HANG KHACH HANG
1. Nha dau| 1. Chuan bi|1. Mang lai{1l. Khach hang| 1. Khach hang
tur (von). Huy dong von, | san pham an | méi: Gigi thiéu san| cd nhan  va
2. Gia cong|chuan bi céc|toan,  than|pham tryc tiép | khach  hang
bao bi. nguyén  liéu, | thien, d& su|hoac gian tiép | doanh nghiép.
3. Marketing | trang thiét bi, | dung va c6 gia | (marketing san| 2. Khach hang
4. Nha phan | ngudn nhan hec. | tri dinh dudng | pham, quang c&o) | theo khu wvuc
phdi va céc| 2. San xuat:|cao cho ngudi| 2. Giir khach hang | ndng thén hoic
dai ly. Tién hanh san | tiéu ding. cli: Ling nghe y| thanh thi.
5. HO chan| xuat san phiam|2. Khong cd|kién cua khach|3. Khach hang
nuoi. (bao gdm viéc | chira tac nhan | hang, khuyén mdi| trong nuéc va
kiém tra, danh|gdy di ung|cho khach hang| dic biét huéng
gia). Thiét ké | thuc pham. mua s luong 16n. | dén xuat khau
bao bi, tao mau | 3. Khong bd Gioi  thieu va| cho khach hang

md (chat liéu
than thién moi
truong).

3. Phan phéi:
Lén ké hoach
dé quang b4
marketing phan
phdi san pham.
Phuong  thac
dua san pham
ra thi truong.

sung chat tao
ngot, chat tao
maul.

huéng dan khach
hang ky thuat su
dung san pham
hiéu qua nhat.

ngoai nuac.

TAI NGUYEN
CHINH
1. Tan dung
nhitng  ngudn
nguyén liéu co
san ¢ tai dia
phuong  nhu:
nguyén licu da
bo, thit bo va
mot sd gia vi
truyén thdng, la
chudi ...
2. Nhém phat
trien san pham
c6 kién thuc
cong Viéc.

CAC KENH
THONG TIN VA
KENH PHAN PHOI
1. Kénh thong tin
Facebook; Zalo...
2. Kénh phan phéi:
Gian hang khoi
nghiép, cua hang
tap hod, béach hoa

Xanh, siéu thi...




3. Chat lrong
cia San Xuat
ngay cang duoc
nang cao.

4. Chién dich
quang ba san
pham duoc day
manh.

CAU TRUC CHI PHI
1. Chi phi dau tu ¢6 dinh, may madc, thiét bi.
* Thiét bi: Tua lanh, thao, ndi, chao, dao, thét,
bép: 25.000.000d
* Nguyén vat licu: Tuy thuoc vao s6 luong san
pham minh muén san XUAt.
Vi dyu: Nguyén liéu can détao ra 30 kg (60 don
paté da bo)udc lwong khoang 5.071.000d
2. Chi phi san xuat, nhan céng.
3. Chi phi quang b4, tiép thi.

DONG DOANH THU
Binh quan 1,3kg nguyén li¢u, cho ra
thanh pham 1kg thanh pham.
Cu thé: 800g da bo + 500g thit bod
nguyén liéu, lam xong ta c6 1kg thanh
phdm chia ra 2 don pa t&, mdi don
500gam.
Dong tién ma doanh nghiép thu duoc
tir hiéu qua kinh doanh Paté dabo
Cu thé: Nguyén liéu can dé tao ra 30
kg (60 don pa t€ da bo) udc luong
khoang 5.071000d, ban ra voi gia
360.000d8 x 30kg thu  duoc
10.800.000d. Vay trir di von dau tu
nguyén ligu nguoi kinh doanh sé loi
nhuan 5.729.000d. Thu loi 50% tong

sb tién ban dugc san pham.

B. M6 ta thém vé san pham, dich vu.

1. Tinh canthiét cia san pham, dich vu

- Paté dabo Ia san pham méi trén thi truong.

- Muc tiéu mang dén cho thj truong mot san pham mai la va sang tao, mang gia tri
dinh dudng cao, ngon miéng, tao hinh dep, tién loi, phuc vu nhu cau an ngon cho
nguoi tieu dung.

- Péi tugng khéch hang phong ph: Cac chi ni trg, nhan vién van phong, co quan,
cong nhan, hoc sinh, sinh vién, tho niu dam tiéc. .

- Khéch hang c6 th chon san pham dich vu nay vi né dép tng nhu cau va mang lai
su dadang trong mon an cling nhur ¢6 loi cho suc khoe. Phit hop véi nhiéu dbi tuong
khach hang vi: Knéng chira tac nhan gay di tng thuc pham nhu Gluten, Lactose, chat
diéu Vi..

- Hién nay, do nhu cau thi truong bién d¢ong lién tuc, vi thé cho nén ciing anh hudng
dén nghé chan nudi bo vi gia cua bo cling giam. Chinh vi vy, nguoi nong dan luon
trong trang thai lo au, &p luc vé kinh té. Noi s Vé céc chi phi chan nudi, cugc séng
gia dinh d¢ nang 1én d6i vai nguoi ndng dan khi gia bo xuéng thap. Ban than cua 2
em trong nhom 1a: Poan Nam Anh va Nguyén Hitu Trong, cung la ngudi con qué
huong Tén Hong, gia dinh ctia em ciing phu thuoc vao nghé chin nudi bo dé lo cho
kinh té gia dinh, lo cho chung em di hoc xa. Hiéu dugc su kho khin d6, nhom quyét




dinh chonthuc pham tir bo dé phét trien nham nang cao gia tri nghe chan nudi bo vai
san pham méi Paté da bo, hd trg ngudi dan Tan Hong. San pham dem lai gia tri cho
cong dong va xa hoi bang cach thuc day phat trién chin nudi bo, ciing nhu cung c4p
nhiing lya chon mén an ngon miéng va bod dudng cho moi ngudi.

2. Tinh Kha thi

- Viéc san xuat san pham 1a kha thi: Trong qué trinh san xuat dy an, nhém ludn san
sang tir cac khau ban dau nhu: Chon nguyén lidu tir b0, khao sét thi hiéu nguoi tiéu
ding,...cac thanh vién cd sugan bé nhat dinh voi dy an va dé tai qua do thé hién dugc
su tm huyét va quyét tdm cua minh danh cho dy &n. Ching toi ludn mong muon
mang dén nhiing san pham t6t nhat den tay nguoi tiéu dung voi phuong cham “ba
lam thi phai lam cho to1”. Mong muén hon ciia nhom la dat giai trong cugc thi nham
phét trién thém san pham. Trong thoi gian ngan han c6 thé s& nhin thay duoc hiéu qua
baéi san pham gia thanh khong qué cao, di doi voi chét lwong do chinh ngudi viét san
xuat, d& thu hit vén dau tu tir cac nha dau tu, c6 thé canh tranh véi thi tredng trong
nuéc va ngoai nuoc néu nhu san pham dugc déu tu va phat trién hon vé sau nay Quéa
trinh san xuat c4c san pham paté da bo tir d6 da glal quyét dugc van dé ngUOn tieu
thu bo cuia nguoi ndng dan thong qua do gop phan cai thién doi séng nguoi ndng dan.
Dy an néu nhu duoc thuc hién trén quy mo 1on sé tao ra nhiéu gia tri kinh té va gia
tri xa hol.

- Cocauchiphi: ‘ ,
Bang M6 ta von dau tu cho nguyén vat liéu (D tinh cho 1 lan san xuat)
STT N&i dung S6 lwong Pon vi Pon Gia Thanh tién
1 Da bo 24 kg 60.000d 1.440.000d
2 Thit bo 15 kg 190.0004 | 2.850.000d
3 Nam meo 1 kg 100.000d 100.000d
4 Giam an 2 Chai 12.000d 24.000d
5 La chuoi 6 kg 20.000d 120.000d
6 Nudc nam 1 Chai 37.000d 37.000d4
7 buong 1 kg 25.0004 25.000d
8 Mubi 1 Goi 7.000d 7.000d
9 Bot ngot 1 kg 50.000d 50.000d
10 Hat ném 1 kg 28.000d 28.000d
11 Tiéu 1 kg 300.000d 300.000d
12 Cudn day nioln 3 Cuon 30.000a 90.000d
Tong cong 5.071.0004d

Nguyén liéu can dé tao ra 30 kg (60 san pham pa té da bo, moi san pham 500gam)
udc lwong khoang 5.0710004.
Gia thanh hop 1y 1a 180.000d/1 san pham (trong lirong 500gam).
Thuan loi va kho khin trong qua trinh san xuat va tiéu thu




- Thuan lgi, kho khan trong qua trinh san xuat, kinh doanh san pham dich vu
* Thuan loi: San pham méi la hwong vi ngon, thu hit khach hang, ngudn nguyén liéu
san cO tai dia phuong.
* Kho khan:
+ Chi phi thu mua nguyén ligu, chi phi van chuyen c6 thé thay doikhdng c6 dinh.
+ C6 thé sau mot thoi gian ngan kinh doanh, c6 nhiéu déitha canh tranh kinh doanh
cuing san pham, ho ¢6 loi thé vé von, thuong hiéu, dan dén nhanh chéng thu hit su
chi y cua khach hang.
+ San pham con méi, chua tiép can duoc nhiéu d6i tuong khach hang, chua xay
dung duoc thuong hi¢u doc quyén.
+ CO thé xay ra tinh trang m0i va vi chua phu hop véi nhu cau st dung cua nguoi
tiéu dung.
+ Str dung chura hiéu qua cac kénh ban hang trén mang xa hoi, chua tan dung duoc
tdi da loi thé cua cac cong cu tiép thi so.
3. Tinh djc dao, sang tao
- Paté da bo [a mot san pham méi chua c6 mat trén thi trudong lay v tuong vé san
pham pate da c6 trén thi truong.
- Paté dabo mang lai gid tri cao vé dinh dudng va tinh tng dung cao trong cac bira
tiéc, bira an tién lgi, nhanh chéng.
- San pham, dich vu c6 gid ca canh tranh vuot troi so véi cac ddi thi khéc. Gia thanh
san pham: 180.0004/500g. Nhin chung, tat ca san pham trude khi d¢én tay khach hang
s& duogc chin chu va tinh toan ki ludng vé gia ca, khau phan dé ph hop véi gia ca
canh tranh.
- Viéc ché bién san pham duoc tao ra tir nguon nguyén liéu tuoi ngon ctia dia phuong,
so ché dung cach, tim udp, cét thai dam bao an toan thuc pham sang tao, nham dap
g nhu cau an nhanh va nhu cau sac khoé cua khéch hang .

”Vuz’ | BaG
T

rae

( Hoan thién san pham pa té da bd #:

Nguyén li¢u twoi ngon So' ché sach Ki thuit khéo léo San pham ngon,dep mit

4. Két qua tiém ning dw an:

- Ngudn thu chinh cua dy an 1a ngudn thu tir viéc ban san pham paté da bo

- Dy kién doanh thu loi nhuan 50% s6 tién ban dugc san pham.

- Vén dau tu ban dau thap, kha nang thu hoi von nhanh.

- ChU trong danh vao tam Iy cua khach hang: San pham an toan thuc pham, khdng
chat bao quan, vira an, khong qua béo, gion day tw nhién .

- Tiém nang kinh té: Xac dinh nang dan chét luong san pham tir nhiing yéu to don
gian nhat tir khau vi nguoi tieu dung, hinh thuc, gia hop ly, tao niém tin cho khéach
hang, dat duoc hiéu qua kinh té.

- Kha ning ting trudng cao: Pang ky kinh doanh, diang ky kiém nghiém cong bé san
pham, dam bao an toan vé sinh thuc pham, tao thuwong hiéu trong thoi gian nhanh



nhat, véi phuong cham** khong dam chan tai ch6”,san pham tim dén khach hang sau
d6 khach hang sé tim dén san pham.

- Tac dong xa hoi: San pham tac dong dén nhu cau cua ngudi tiéu dung. Pap tng
duoc tiéu chi ngon, bo, chat luong, gid hop Iy, Pa té da bo 1a san pham mai huong vi
mai, thu hat nguoi tiéu ding muén trai nghiém mén in nay.

- Ngu’O’I tieu dung s€ duoc tan hu’omg do dai, gion cua pa té da, mot chut san sat cua
ham meo cung Vi huong thom vi cay nhe cua tiéu hat, an kém voi mudi chanh lam
bing 18n vi ngon, day 14 diéu tich cuc ma san pham muén mang dén cho ngudi tiéu
dung.
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| Hoan thién san pham pa té da bo ¥:

5. Céc kénh truyén théng
- Lap ké hoach truyén théng:
* Tryc tiép:
+ Ban hang qua céc chudi siéu thi va céac chudi cira hang tién loi.
+ Thdng qua livestream
+ Bén san pham trén cac mang xa hoi: Facebook, Instagram, ...
+ Bén trén cac san thuong mai di¢n tu: Lazada, Shopee, Tiki, Sen D9,...
+ Ban hang ¢ hoi cho, hoi cho xdc tién thuong mai,...
* Gian tiép:
+ Tai tro san pham cho céc chuong trinh tinh nguyén, cac budi fan meeting,...
+ Tan dung tot cac mdi quan hé canhén, céc social group, ..
+ Xay dyng thuong hi¢u trén da nén tang nhu: Youtube, Facebook Instagram nham
cung co thu:ong hiéu san pham
- Xay dung cong cu truyén théng:
+ Giai phép truyén thong doc déo va khéc biét.



+ Thuc day xay dung h¢ thong trén da nén tang (Multimedia) trong qua trinh san
Xuat nham ting sb lwong khach hang tlep can.
+ Hinh thic online, tang pham nham day manh luot ngudi mua trén céc san thuong
mai dién tir dang 1a xu hudng maéi cho sy phat trién.
+ Strdung tén dé nhé, thudng xuyén tham gia céc su kién sao cho sy xuat hién tén
la t5i da hoa nham ghi dau an trong long nguoi tidu ding.
+ Xay dyng nhiing ké hoach xoay quanh viéc mot lan thu.
- Giai phap truyén thdng: Khuyén mai tri an, thu hut khach hang, Quan tdm chim soc
khach hang, phan tng cua khach hang d6i véi san pham cua co'sd. Cham soc cac dai
ly, theo ddi sé lwong béan hang cua nhiing dai ly theo ting thoi diém.
- Dy kién kénh truyén thong dé tiép can khach hang, danh gia hiéu qua cua kénh
truyén thong do:

San thuong mai dién tir Shopee dang duoc nhiéu ngudi nhim dén trong quatrinh
khoi nghiép boi day 1a san thuong mai I6n nhat Viét Nam trong thoi diém hién tai.
Néu nhu dugc Shopee cdng nhan s& 1a mot dau an cho viéc xay dung thuong hiéu cé
nhan. San Shopee ¢6 nhiéu vu diém nhu:

+ Ty lap bang thong ké doanh s theo ngdy, thang, quy va nam diéu nay gilp ta
dy doén thoi gian mua hang nhanh 1a mot yéu to quan trong trong vai tro diéu tiét
lwong san pham cung ung.

+ Sy nhanh gon cua san, mua hang nhanh gon khong bi tra gia, gia ca niém yét
gitp ta xac dinh duoc chinh xac hon vé phan khuc khach hang mua nhiéu san pham
dé lap ra duoc céc bang ké hoach chi tiét cho sy phat trién san pham trong tuong lai.

+ Tinh chuyén nghi¢p ciing la mot yéu to duoc coi trong ¢ san, san thuong mai
hoan toan chiu trach nhiém ve hang hoa bi mat trong qué trinh van chuyén don hang
néu nhu 15 thudc vé san, cung ¢ niém tin cho ngudi ban va ngudi mua.

Tiktok va Instagram viéc ban hang qua hai san nay da qua quen thudc ddivéi céc
ca nhan hoic cac t6 chac san pham lon va nho tiém ning cua 2 mang xa hoi nay
duong nhu 13 vo tan. Hon thé nita, Instagram dang 13 mang x& hoi dugc ca thé gidi
str dung chiing ta c6 thé thay cac san pham trén instagram ciing vo cung da dang.
Pénh gia sobo vé 2 mang xa hoi trén:

+ PhU hop voi nhitng startup, vén marketing rat nho gan nhu bang khéng so vai
doanh thu dat duoc.

+ Vira ban duoc san pham vira xay dung dugc hinh twong thwong hiéu trong long
Moi nguoi.



